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Welcome and opening remarks

Matt Unsworth

Transformation Director, 

Lloyd’s
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Getting ready for a safe and secure cutover

The digital platform build for Blueprint Two phase one cutover is near completion with 90% of delivery sprints 

concluded; the build will finalise in July 2024, with market cutover to the new services expected in October 2024

Market testing of the new platform is already underway and will run in four concurrent cycles, with >90% of all 

premiums and claims available to be tested by June 2024

Alongside rigorous testing, a robust governance process is in place to provide assurance to market 

participants ahead of phase one cutover, together with artefacts to support cutover approval

Your support is required across the following activities to aid a safe and smooth cutover: 

• Test the new services

• Train and onboard users

• Ensure internal governance and decision making to sign the new digital processing services agreement 

(DPSA) and the termination letter
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Key resources to support cutover

Iterative guide with 

the latest information 

on key people, 

process and 

technology changes

Interactive spaces on 

Galleries 3 and 4, 

facilitating adoption 

workshops led by  

Lloyd’s and Velonetic 

engagement team

Refreshed website 

centralising all 

details and artefacts 

in one place

Central 

repository with all 

training materials

Sharing experiences 

and insights from 

Vanguard testing

Adoption 

guide

Model 

office

Blueprint 

Two website

Learning 

platform

Vanguard

programme

54321 6

Ongoing events to 

share key 

information and 

actions required to 

adopt the new digital 

services

Market event: 24 June

Market 

events 

Supported by an experienced, collaborative Blueprint Two engagement and CRM team
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Q&A 

Chris Halbard

CEO, Velonetic

Teresa Jennings

Operations 

Director, Velonetic

Steve Stinson

Head of Transformation 

Programmes, Velonetic

Matt Unsworth

Transformation 

Director, Lloyd’s

Sean Anderson

Head of Service Transformation,

Velonetic

Nicole Mott

Senior Manager,

Transformation, Velonetic

Alvaro Montenegro

Product & Technology 

Director, Velonetic

Kerry Rainer

Chief Strategy 

Director, Velonetic
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Closing remarks

Chris Halbard

CEO, Velonetic
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Thank you! 

If you have any further questions, please 

scan the QR code below
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